


Potential soldtions
for current critical
issues identified
and defined.

People'leam to use
tools that aid
creativity and

knowledge sharing.

The format

The standard Koherence package is a one day
workshop; however, other arrangements can be made
to accommodate your particular requirements.

The system

A set of integrated tools and techniques to get people
thinking creatively, collaborating, and communicating.

Creativity
Tools fo release peoples' knowledge and creativity supported by
methods of thinking that help them thoroughly explore issues
without conflict.

Collaboration
Scaffolding and processes to encoorage and facilitate true
collaboration, with people taking work forward coherently fowards
a shared goal.

Communication
Share data , information and knowledge through information
systems that give leaders visibility. and people the information they
need to gel the job done.

New skills and
knowledge gives
people confidence
to confront fomorrow’s
challenges.

People/work
coherently fo select,
develop'and deliver

the best solution.

The challenge

On the day - identify possible solufions to issues that
are currently tfroubling and disrupting the team.
Solutfions that provide posifive results with in days or
weeks, and can be developed to give the team the
capabilities to deal with whatever the future holds.

The objectives

Design and deploy solutions that help you solve problems,
or grasp opportunities. and do this quickly.

Create the environment where people can and want to
collaborate .

Provide the tools that make easy communication,
interaction, and co-operation.

Make sure people learn new skills that they can apply again
and again.




How to contact us:

If you would like more information about these programmes
contact us at info@mcl-dynamics.com.

About MICL. Dynamics

We design systems for people. Systems to help them
collaborate; to be creative, and effective; to acquire skills; to
accumulate and share knowledge. It is people working in
groups, in either public or private organisations, who will build
the future we need. It is fime to apply our knowledge and
design skills to create systems with which people will build a
better future.

Email: info@mcl-dynamics.com
Web: www.mcl-dynamics.com

Tel: +44 (0) 2897565699
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